itheological |
and practical
thoughts

on going
"Multi-site”




) Equipping the body to go multi-
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Driving theological concerns




Why this emphasis on
“sentness”?

There is a cost—we are 3 lamer versions of
what we could be if we were one site.




The need




Biblical expectations of
multiplication:




Dave Browning started Christ the
King Community Church in 1999




. The biblical expectations need to drive our
. ecclesiological expectations!! Not the other
way around!! |




A historical example: the 1st _
great awakening:




The “history” of multi-site
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What is mandatory




hat is really helpful but not
mandatory:

Could 2 smaller churches join, have
greater outreach power and then be
able to plant a third congregation?




Preparing and training
a launch team:




Biblical sentness that is expressed in
evangelism and mercy In their
geography/webs of relationships




Costs and effects:




Defeaters of multi site:




Issues to think through:










Multi-site to Multi-congregational ministry models

Assumptions:

God loves church planting.

Higher, faster, cheaper

Jesus sent out his leaders 2 x 2. No Spiritual ninjas!

A certain amount of mess/chaos is healthy--producing an environment
for creativity and innovation, inviting new leadership....

Risk or rust. The kingdom of God is at stake.

®Q-m:®

Multi-site Multi-Church Multi-congrega |onal

N =
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Decentralization to multiply means

Priorities for each liberti Congregation:
Self-supporting $$
Self-governing with own elders...
Self-propogating (commitment to multiply)




Decentralization to multiply means

What is Decentralized?
1) Preaching

2) Worship

3) Children’s Ministries
4) Elders

5) Home Meetings

6) Budgets



Decentralization to multiply means

What is Centralized?

1) Administration: Website, bulletins, information
distribution

2) Finance: Payroll, Benefits, Offering, Insurance
3) Counseling

4) Centralized ministries:

— Equipping team,

— International Ministry (mission) team

— Finance team

— Family Ministry team

5) Equipping Home Meeting Leaders, elders, etc



Decentralization to multiply means

What is Shared?
1) Values & Vision
2) Relationships

3) Resources for and Commitment to Church
Planting

4) Pastors still have Movement “hat”
(responsibilities in the wider movement)



Decentralization to multiply means

Per Congregation Money Breakdown:

10% to Administration (less % as we add more
congregations)

7% to Church Planting Fund (greater % as we add
more congregations)

4% for Centralized ministries
4% for Counseling

75% stays with the congregation for their own rent,
salaries, ministries, programs, etc.



Decentralization to multiply
Polity/Governance issues

« Each congregation has a pastor, elders, and home
meeting leaders who provide shepherding, church
discipline

« Each congregation is represented on a Core
Leadership Team (1 pastor, 1 elder per cong.) at
quarterly meetings for major movement-wide
decision-making.

« Each congregation has a right to withdraw from the
movement with reasonable notice, as long as there
are no discipline issues of leaders of that
congregation.



liberti church

Take 1

l

l

Fairmount
Site Pastor

Roxborough
Site Pastor

Northern Liberties
Site Pastor

South Philadelphia
Site Pastor

New Jersey
Site Pastor

“Take 1”

Pure Multi-congregational
Model:

PROS:

Simplest in terms of structure--each
congregation has to do whatever it
takes to make it.

Easy to add other congregations
from other denominations--
functionally becomes a Presbytery

No people management to speak of-
-accountability circles are smaller

Easiest to track financially--each
congregation just pays for what it
can afford.

CONS:

Loses the strengths of team-work,
except with regard to admin.

Less collaboration

Pastors become more generalists,
having to do every aspect of ministry

People could go with their favorite
Pastor (“I follow Paul, | follow
Apollos™)

Comes with sacrifices--each individual
pastor will not be able to deliver on
“Doubt nights” for example...

Congregations are as strong or weak
as their leadership

Expects “Jack of all trades” leaders for
the future...



Take 2 “Peas in a Pod” model

P

ROS:

Keeps the emphasis on team
relationships, complementing gifts

Creates easier “ramps” for new and
younger leaders to enter teams rather
than putting them out there on their own

Allow congregations to share some
resources which are “big church”

Adaptable and flexible

Allows for a diversity of gifts to be used
and celebrated. No “ninjas”

CONS:

Not as simple, easy to budget
for...

Some stress involved in
multiplying our team



